TIMOTHY R. WEIDINGER

Enterprise Growth Leader | Go-To-Market & Revenue Leadership | Strategic Partnerships
Greater Boston / East Coast | (415) 728-6425 | timweidinger777 @gmail.com | linkedin.com/in/timothyweidinger/

EXECUTIVE PROFILE

Enterprise Al commercialization and go-to-market leader with 20+ years translating complex offerings into measurable
business outcomes across applied Al, enterprise technology, research intelligence, and institutional finance. Builds executive
trust, disciplined pipeline, and repeatable revenue motions in high-consideration markets. Currently serving in a part-time,
non-exclusive fractional GTM consulting engagement while pursuing a full-time senior leadership role.

CORE CAPABILITIES

Enterprise Al Commercialization Go-to-Market Strategy Strategic Partnerships

Executive Selling Complex Deal Leadership Pipeline and Forecast Discipline
Responsible Al Advisory Market Positioning and ICP C-Suite Engagement

PROFESSIONAL EXPERIENCE

Salescadia 2026 - Present

Fractional GTM Leader | Part-Time, Non-Exclusive Consulting Engagement | Remote
Al-enabled revenue optimization platform helping sales teams improve conversion from the meetings they already generate.
e Partner with the founder on ICP refinement, positioning, discovery methodology, and enterprise pipeline development.

e Create prospect-specific executive briefings, outreach sequences, business cases, and pilot hypotheses to support early
customer acquisition.

NotedSource 2026
Head of Go-To-Market | Remote

Recruited to lead GTM for an Al-powered research intelligence platform serving corporate R&D, innovation, and strategy teams.
e Defined ICP, account segmentation, buyer messaging, qualification rules, demo strategy, outbound, ABM, partnership,
and pilot motions.
e Partnered with founder and product leadership on pipeline discipline, revenue planning, and enterprise opportunity
development.
e Role concluded when anticipated investment did not close and the company reduced burn; the position was eliminated
for financial reasons.

Institute for Experiential Al at Northeastern University 2023 - 2026
Head of Al B2B Business Development | Portland, ME | Boston, MA

e Led enterprise business development across Responsible Al, applied Al solutions, custom learning, governance advisory,
and Al literacy offerings.

e Built and scaled a B2B Al commercialization motion, growing enterprise Al revenue opportunities from less than $1M to
$10M+ over two years.

e Advised senior leaders on Al strategy, governance, deployment roadmaps, custom education, and business case
development.

e Advanced from Director of Global Business Development to Head of Al B2B Business Development based on enterprise
growth and commercialization leadership.

NewtonX 2022 - 2023
Director of Global Strategic Partnerships | San Francisco Bay Area / Remote
e Directed sales strategy for NewtonX Prime across large enterprise financial services, including global banks, insurance
companies, and venture capital firms.
o Commercialized Al-enabled expert intelligence and research offerings, generating $1.7M in revenue in nine months.
e Opened five new verticals through structured ICP definition, buyer persona modeling, account segmentation, and GTM
collateral developed with marketing.
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Gartner 2018 - 2022
Senior Account Executive, Global Technology Sales | San Francisco Bay Area

e Managed a $4.1M enterprise technology portfolio and achieved 110%+ of annual quota for four consecutive years.

e Closed a $5.5M multi-year enterprise agreement with TIBCO by navigating 15+ stakeholders, acquisition-related risk, and
executive alignment.

e Built growth, retention, and account-penetration strategies for senior technology leaders across cloud, communications,
and enterprise software.

Cantor Fitzgerald 2011 - 2017
Head of Institutional Equity Sales Trading Desk | San Francisco Bay Area

e Managed the San Francisco trading desk, leading institutional equity sales for 13 major accounts with more than $5T in
assets under management.
e Oversaw an eight-person trading team that achieved more than 300M shares in annual trading volume.

e Ranked in the top 10% nationally for trading revenue performance in a high-pressure, relationship-driven capital markets
environment.

EDUCATION AND CREDENTIALS

Brown University: B.A., Organizational Behavior Studies + Public Policy | Providence, RI

Activities and Honors: Varsity Track and Field, High Jump | Four-year letter recipient | All-lvy performer | AIESEC member
Northeastern University: Graduate Certificate in Al Applications (16 credits) | Completed December 2025

Additional Credentials: Understanding Al in Financial Services, Northeastern University, 2023 | MIT Media Lab,
Cryptocurrency and Blockchain, 2020 | Former FINRA Licenses: Series 7, 24, 55, 63, 65, inactive



